
OLYMPIA FILM SOCIETY 
Meeting Minutes 

July 28, 2015 
6:00 p.m. 

MIXX 96 Conference Room- 119 Washington Street NE, Olympia 
 
Board Members Present: Tim Sweeney (President), Tom McDonald (Secretary). 
Eileen LeVan (Vice President), Dick Meyer (Treasurer) and Angel Cruz, Byron Zarp 
and Kaylynn What were excused. 
Staff Present: Audrey Henley, Harry Reetz, Aimee Hughes, Hannah Eklund. 
 
Opening Business  
 

Tim noted for the minutes that there is not a quorum present and therefore 
the Board cannot take any binding votes 

 
Review of agenda.   
The agenda was approved without amendments. 

 
Review of minutes. 
The June Board minutes were still being reviewed by Board members, 
and could not be approved in this meeting without a quorum.  Approval 
is expected by email vote.  

 
Executive Director Report 
 

Audrey presented the Executive Director Report.  The Tides Foundation has 
approved a $10,000 grant to OFS for unspecified purposes-to be determined 
at the discretion of OFS Board and Executive Director.  Tim asked Audrey to 
have the staff provide the Board with proposals for the use of the grant 
funds. 
 
The staff is very busy with programing,  administration, monthly allocation 
for the 2015-16 fiscal year and tax reports.  The staff has been in many 
meetings, and Audrey has been conducting “check-ins” with the new staff, 
who have been great. 
 
Lucinda Williams concert was very well attended and Lucinda Williams was 
delighted with the audience and experience at the theater.  Preliminary 
estimate is that OFS netted $5,500, with an additional $3,200 on the bar and 
snack sales. There were issues with some customer services, such as the lines 
to get in the theater, the lines for bathrooms and the lines for the bar/snacks. 
This raised again the question of how best to direct development of the 
theater to address these issues.  There was some discussion about the ticket 
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prices for these live shows, and what are the criteria for determining the 
prices. 
 
The new program is out.  Audrey highlighted the new classic series “Silver 
Screenings”, and the Fright Club series.  Also, Ramblin Jack’s Restaurant and 
Rainy Day Records were recognized for sponsoring the Ramblin Jack Elliott 
show. 
 
Hannah has been busy with marketing. As stated earlier the new program 
just got done.  Hannah has been in communication with several local 
businesses. There is also a new local newspaper, “Living Local” that may be a 
possible marketing source, currently OFS has a coupon on the back page 
which the box office is seeing a return on. 
 
The staff has developed a reserve account policy that this in draft form and is 
ready for the finance committee to review. 
 
Audrey was very excited about working with the TESC student intern Emily 
Persky on potential grants and drafting proposals.  They are looking at 
possibly 12 grants, but focusing on four at this time, including the Kinsman 
Foundation grant, the Rosenthal grant, and the Paul Allen Foundation. 
Audrey discussed the use of grants to offset the needs of the next capital 
campaign for at least the priority projects or first phase of electrical and 
lighting upgrades.  

  
 
Committee Reports 
 

Finance Committee Report.  
Aimee reported on the 2014-15 Profit and Loss Budget, Balance Sheet 
Comparison for the Previous Year and Statement of cash Flow.  The budget 
showed a very good year for OFS in regard to a budget that when passed last 
year was requiring the staff to push harder than ever to improve OFS. Net 
income for the year exceeded budget by $4,000.  The film series, the Festival, 
in-house promotions, rentals and concession income exceeded expectations. 
Tim credited the staff with delivering a great year for OFS.  
 
Fundraising goals, however, were not met.  
 
Facilities “COOL” Committee.  
The committee met in July.  OFS’s volunteer architect and electrical engineer 
met with the committee and reviewed the options for the electrical 
requirements for sound, lighting and other electrical needs.  The electrical 
engineer will deliver plans to the architect who in turn will shape it into 
something that Audrey can seek bids for.  As of now, it is estimated that it will 
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cost $80,000 for audio equipment-not including lighting, labor, or electrical 
upgrades. Total cost of project, including electrical upgrade and lighting may 
exceed $200,000. The committee will meet in August with the goal of 
identifying issues and options to seek feedback at the annual membership 
meeting in September. 

 
Fundraising and Development Committee.  
See report of grant development in Executive Director's Report. 
 
Board Development.  
No Report. 

 
Executive Committee.  
The Executive Committee did not meet in June due to Board members being 
out of town.  However, the BOD President and Executive Director met for a 2 
- hour  professional development/ goal setting follow up.  
 

Annual Meeting  
 

The annual meeting is scheduled for noon on September 19, 2015.  The 
annual meeting is open to members and non-members.  The tentative agenda 
includes: 

1. Board Elections-see below. 
2. Tours of the theater. 
3. Presentation by the OFS volunteer architect and the facilities 

Committee of the efforts over the year by the Committee and a 
draft plan for the theater development and the proposed 
implementation of the upgrades. 

4. Strategic Plan update. 
 

The Board is also soliciting agenda items from members.  Any proposed 
agenda items must be provided to Audrey by midnight August 24th for her 
review.  The Executive Director, in consultation with the OFS Board President 
will finalize the agenda on August 25th. 
 

Board Elections 
 
There are seven seats available during the 2015 board election cycle.  Two 
current board members (Eileen LeVan and Tom McDonald) have indicated 
they will be seeking to continue on the board. While board vacancies can be 
filled at any time by appointment of the board, appointees must seek official 
board assignment through the next annual election nomination and election 
cycle. 
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However, there will only be a membership vote taken if there are more 
nominated candidates than there are positions available. 
 
The board wishes to ensure the following information is understood: 

1. Board application/nomination forms are available on the OFS 
website and at the OFS office. 

2. Board members must be OFS members in good standing at the 
time of going on the board. 

3. For this 2015 election cycle, the application/nomination form 
must be delivered to the Executive Director or a Board 
member, electronically or by hand delivery, as stated in the 
instructions on the website by midnight August 24th. 

4. The board will review all the applications at its regular 
meeting on August 25. 

5. If there are seven or less candidates for the positions, the 
candidates will be elected by acclamation and there will be no 
ballot election. These board members will have a two-year 
term. 

6. The board can fill any vacant positions at any time. However, if 
appointed by the board, the appointees have to go through the 
formal application process at the next election cycle in order to 
receive a two-year term (per OFS bylaws). 

 
 
Status of Strategic Plan 
 

Based on the discussions at the June Board meeting, Tim revised the progress 
status of the OFS Strategic Plan.  See copy attached to these minutes.  At the 
June meeting, the Board did an extensive review of the status of the 
“outcomes” and “actions” for each of the three goals.  The Board will present 
OFS Strategic Plan and status n at the annual meeting on September 19th. 

 
Board Evaluation 
 

The Board and staff evaluation summaries are completed. The most common 
positive comments were: the Board’s consideration of the big picture; having 
a strategic plan; and, operating under more clearly written bylaws.  The 
comments also expressed areas for improvement, including the need for 
more diversity on the Board in regard to Board member skills, specifically on 
fundraising, planning and development.   Further there is a need to have 
more outreach and be open to new members. 
 
Tim adjourned the Board meeting at 7:10. 

 
Next meeting:  August 25, 2015 at MIXX at 6:00. 
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